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CHAIRPERSON DESK

I begin with a famous quote of Saint Mother | y
Theresa “Helping hands are better than the |
praying lips “and over the decades Global Trust
for the Differently Abled has practiced what
was preached.

With this, I feel happy to share with you all
about the experience we gained during the FY
2023-24. There are many things to imagine and
to express. We gained experience in every
steps and that experience of one year has
equipped us to adopt new ideas, innovative e
techniques. This will necessarily be important S8
for future program activities. Obliviously. the E
year 2023-24 has given us a new insight and
energy to face challenges and setbacks in our N -
way forward. M.KUMUDHAM MSW, MSc(Psy), DSE. SpI BEd,

Significantly the opportunities we had in the last one financial year has motivated us to
participate in State and National level events. This has enriched our ideas on innovation in
rehabilitation service and to learn paradigm shift that had taken place in social sector
function. As a non profit organisation we felt that partnership with like minded organisations
for collaborative action is inevitable for community development. I am happy to share with
you all, that this Annual Activity Report will bring out a picture of our service journey by
which we have engaged all our stakeholders in all the activities. Also I believe that the report
will definitely be a resource document for all the diversified segments of people like Student,
Researchers, Academician, Development Professional etc. I am with great pleasure extend my
heartfelt gratitude to all our Donors, well-wishers, Government Officials, NGOs, Social Clubs,
PwDs Associations and the Leaders of various organizations for their immense support and
guidance. Finally we would be very thankful to everyone for all wonderful support and
valuable encouragement towards reaching our goals better.
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INTRODUCTION

Global Trust for the Differently Abled (Hereinafter called Global Trust) is a Non-
Profit organization working for the empowerment of the most deserving groups in
society especially Persons with Disabilities, Children and Women. It was started in
2013 at Cuddalore by Tmt. M. Kumudham, is a visionary leader who has pioneered
rehabilitation services for Children with Special Needs for the last three decades.
The trust has been registered under the Trust Act. It is recognized by the state and
central government -Rights of Persons with Disabilities Act-2016, registered with
National Trust under the National Trust Act -1999. Our journey in this commitment
has passed over 10 years with outstanding achievements and milestones.

VISION

Building a sustainable inclusive society for all. N §r
MISSION ;‘ Y
Ensures the rights of Persons with Disabilities, ' el

Children and Women through our continuous
project interventions by engaging all the
stakeholders and enabling them to become
self-reliant, resilient and self-sustainable.
VALUES

Passionate Services with “Good Governance”
through Participation, Accountability,
Transparency, Responsiveness, Inclusiveness
and Sustainability.

OBJECTIVES:

* To Create Awareness and implement control measures to reduce the rate of
disability and vulnerability occurrence through Early Identification and
Intervention, Research and Education.

* To work meaningful changes in the lives of persons with disabilities through
Special / Inclusive Education, Medical and Multimodal Therapy intervention,
Vocation and Skill Training and Livelihood Promotion.

* To ensure the dignified life of the families of persons with disabilities
through community-based rehabilitation programs.

* To build a friendly social environment, access compulsory education, healthy
food, mental well-being and a safe and secure lifestyle.

* To ensure women empowerment through capacity building, advocacy and
Counselling and enable them to attain self-reliant, self-sustainable life
opportunities.

* To act as a catalyst for better social networks and better social capital among
all stakeholders to reach our goals.




OUR TEAM

1" 4 s 3
. VJ/

M.Kumudham/ Chairperson
A pioneer in Institution based rehabilitation

service to PwDs and a passionate social worker.

R.A.Gopal/Managing Director
Development Professional having vast exposure
in Poverty Reduction and Inclusive Community

Development.

F.Christopher [ Executive
Manager
Development Professional /Mentor for NPOs
(Institutional strengthening and capacity
Building)

F

J.Peter/ Manager Outreach
program
Professional Social worker and having in-
depth knowledge in Livelihood promotion of
the Marginalized Community.

K.Sathyamoorthy / District
Psychiatrist

A passionate Mental Health Professional and
State Government awardee for best mental
health service at grassroot level.

M. Muthukumar /Chartered
Accountant

Socially committed and having concern on
voluntary service organisation.

ORGANOGRAM

Board of Trustees

Charman

Managing Trustee |

Programmes Head

Accounts & HR » Fund Raise Manager

| ]

Programme | Programme 2

Programme 3 Programme 4

Programme Stafls

Programme Staffs ‘—'l Programme Stafls

Programme Staffs
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OVER VIEW OF THE YEAR 2023-24

Opportunity explored to Organize/ Participative in State and
National Events related to our organisational Goals and
Objectives and it paved the way for reaching out diverse
stakeholders.

BUILDING A SUSTAINABLE INCLUSIVE SOCIETY

Stake holders engagement in project activities has built our
service modal more viable, accessible and available in 24x7. It
created confidance building among Parents of PwDs, Women
and Children for their wellbeing.

Our continuous effort have given opportunity to have 1 acre
land as own asset to build Combined Rehabilitation unit and
also for improving local donor network more effective and
they getinvolved in our services.




SPECIAL THANKS TO...

Partnership venture is always a sign of positiveness
and it gives a momentum for greater success. This is a
right time for us to express our wholehearted thanks
to Dream Kidz Foundation, Chennai for their
continuous support to our service over last three
years. Their soulful donation of School Van facility
which has paved way for 20 Children with Special
Needs who are getting chance to access
rehabilitation service regularly. Moreover, our
residential children are happy to have van facility to
see the outer environment.

Tagros foundation, Chennai is yet another valuable
partner who understood the nature of Children with
Special Needs and extending their to support to add
healthy diet regularly. By this our Children’s health
status have improved positively and make them feel
happy. On behalf of our children we submit our
sincere thanks to CSR team of this foundation.

We remembered Sitaram Jindal Foundation,
Bangalore who are the Frist partner for corporate
donation to our organization. They have been
supporting us to meet out recurring expenditure for
the past five years.

At this juncture, we would like express our lovable
thanks to them. Without partners support the service
to Persons with Disabilities is hard to reach the
destination. So we once again submit our sincere
thanks to all the partners who jointed hands with us
for good cause.

Our Special Thanks to Dhwani Foundation,
Bangalore for Sahayog program. This scheme has
supported our working staff to be vibrant and
efficient.

Tagros Foundation

Nurturing . Empowering . Awakening

SITARAM JINDAL FOUNDATION

DEDICATED TO THE SERVICE OF MANKIND

Gty “
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ADULT HOME
GLOBAL FOR GIRLS (ID)
A Home for Rehabilitation
SPECIAL SCHOOL i : ’ SAMARTH CENTRE
A Place for learning Inde\liggégce?l?%itiklslgl?idult RESPITE HOME

Life Skills and opens Girls can get a chance to A Modal centre for Pera
generate income and to

B SRy
exposure in employment.

IHCIUS?\-’GHESS in all N and their Parents to take

walks oEChRildrenwith s g : breath and solution for their

Special Needs. Challenging Life.

FLAGSHIP
PROGRAMS

After school program for . 3 N7
empowering Children to i A Multi Modal Therapy
become responsible citizen o | 1 Centre to improve the
and to involve into - functional system of Children

protecting our Culture and Train women folk to reach Aol "}"tﬁ D hidd
Environment their development in Social, A= t:le?lv:;ng el
Economic, Education, ‘
CHILDREN Political by their own

DEVELOPMENT participation through AUTISM CENTRE

Leadership skills.

WOMEN M
EMPOWERMENT
M



TIME LINE FOR UPCOMING
ACTIVITIES 2024-25

From the field experience we
understand, that the existing programs
have to improve with new
infrastructure facility, technology
advancement and more viable to
access by the project beneficiaries.
The enhancement will be done

through the support of new donors.

RESOURCE
MOBILISATION APRIL-1

Source Donors- CSR/ Grant
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supporters for funding New
proposed Building construction
& other Projects/ Therapy unit JULY-2 _
upgradation/ technology
assistance.
1.Start new Building
construction work for

Combined therapy service . 2.
Adopt innovative therapy kits
and deliver technology
oriented special education

1L.New Projects.
2 Partnership programs.

3. Finalise Annual action Plan &
Budget Estimate for 2025-26

4. Work progress in Combined
Therapeutic service delivery.
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MAJOR OUTCOME

Our continuous efforts and intervention in the

project activities have given tangible outcomes and
it shows to know our commitments and dedication
in rehabilitation services to the project

beneficiaries.

FUCTIONAL & LIFE SKILLS OF
CHILDREN WITH SPECIAL NEEDS:

The focused intervention by adopting universally
accepted assessment scales like VSMS, MDPS,
CARS & ISSA have improved for 75% the
functional Skills like walking, feeding, toileting
and simple request (175 children & Adults with
Special Needs) as they are now able to lead risk
free life on their own & 60% children got their
life skills improvement as they can show their
emotions for comments.

HEALTH STATUS ENHANCEMENT

The Residential care and support service has
improved the physical and mental health status
of 70% (175 Children and Adults with Special
Needs) as the balanced diet system, regular
medication and therapeutical intervention have
assisted them to lead healthier life.

VOCATIONAL SKILLS

The potential of 40 Adults with
ntellectually disabled were
identified and 75% of them were
trained on making wire basket,
Paper Stand, Woolen Thread Bangle,
Flower vas and Ear Rings. It made
them productive members and small
income generated.

REBUILDINGOF PWD'S LIVELIHOOD-
PMESAP

30 PwDs who have lost their livelihood due to
insufficient financial support and lack of
accessibility for credit linkages were
supported under PMESAP for various
livelihood activities. This has helped to revive
their income generation and to lead decent
life.

WOMEN EMPOWERMENT

150 women were promoted as micro
entrepreneurs and started their livelihood
activities at their locality. This has paved
the way for contributing to their family
income.

10 women leaders from diversified fields _CJM{]
have honored with Global Excellence S18CI8E
Award. This has motivated gross root
women folk to go forward.

LEGAL GUARDIANSHIP TO PWDS

Life care assurance reached to 25 PwDs
through Legal Guardian certificate in
Ariyalur and Nagapattinam Districts.
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GLOBAL SPECIAL SCHOOL

The school was started in 2013 with
the main aim to provide care and
support service to Children with
Intellectual Disabilities. During the
year 2023-24, 100 Children were
facilitated with residential care and
rehabilitation services. Based on the
IEP, special training to all 100
children in 761 domains covering 10
skill sets. The intensive training has
improved their life skills, Cognitive
Skill, Academic Skill and Social skill.

SAMARTH CENTRE- RESPITE HOME

The objective of Samarth centre is to
provide respite home care service to
Persons with Intellectually Disabled
and their family members while they
are in critical situation. During the
year 2023-24, 31 PwDs(ID) were
admitted and provided intensive
training on various field. All were
provided with balanced diet facility.
The high priority was given for
developing the Like Skills of inmates. |
10 PwDs(ID) got opportunity to train
on vocational skills.

BUILDING A SUSTAINABLE INCLUSIVE SOCIETY

1)




ADULT HOME FOR GRILS (ID)

We work to ...
* Include adult with intellectual
disabilities as a part of the society.
e Maintain their health condition
through counseling service.
e Train them in vocational skills as per
their IQ levels.
e Involve them into productivity based
activities.
» Facilitate to earn income from their
livelihood activities.
During the year 2023-24, 40 Adult Girls
with intellectual disabilities enrolled
for their Rehabilitation, life skill
development and vocational training.
they were trained on various skills like
making Paper pen stand, Wire Bag,
Phenol, hand sewing, woolen thread
flowers, bangles and stead making.
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THERAPY CENTRE FOR AUTISM

We are running a multimodal therapy
unit for rehabilitating Children with
Autism Spectrum Disorders. During
the FY 2023-24, attention was given to
20 Autistic Children on Behavioral
modification, Emotional control,
Speech and Language, Occupational
skills, Sensory, Physio Therapies along
with Activities for Daily Living Skills.
Our tireless service has reached to
every nook and corner which
encouraged parents to approach for
therapy intervention.




WOMEN EMPOWERMENT

Women empowerment is one of the objectives of
Global Trust which focuses on developing the |
education, Training, participation of the |
marginalised women for uplifting them from all their
social and economic barriers. In the year 2023-24, |
We have been conducting leadership and |
Entrepreneur development training for 150 women |
especially minority and socially backward and |
facilitated them to reach out to the government
welfare schemes and economic development.

In addition to this, 10 women leaders were selected "
from various field pf expertise and honored with
Global Excellence Award on the day of International
Women’s Day.

LIVELIHOOD FOR PWDS

Promoting Micro-Enterprise for the Specially Abled
People (PMESAP). This scheme is an offspring of
COVID-19 aimed at supporting Disabled people to
resume their livelihood activity at their locality,
thereby ensuring them economically self reliant and
giving a respectable life.

With the aim of promoting 500 PwDs as Micro
Entrepreneur before end of 2025, we have identified
eligible PwDs and support them to start their
livelihood activity. During the Year 2023-24 we have
supported 30 PwDs for various livelihood activities.
The immediate outcome of the scheme is that the
beneficiaries have started to generate income
through their livelihood activities.
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EVENTS OF THE YEAR
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EVENTS OF THE YEAR
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EVENTS OF THE YEAR
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EVENTS OF THE YEAR
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FINANCIAL REPORT
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GLOBAL TRUST FOR THE DIFFERENTLY ABLED (Reg.No.IV/33/2013)
NO.77, 4™ CROSS STREET, SUBBURAYALU NAGAR, THIRUPPAPULIYUR, CUDDALORE -2

INCO! EXPENDITURE ACCOUNT FOR THE PERIOD FRO 01.04.2023 TO 31.03.2024
Adult home indirect expenses Donation received
ADL Materials purchase 149750 By Donation from dream kids' foundation 482000
Bank charges B129 By Donation from Sitaram Jindal foundation 20000
Contingency account 26349 By Donation received from others 2789886
Cooking gas expenses 65200 By TAGROS Foundation 210000
Education materials 22528 By Diwani foundation RF 148500
Electricity and water 24868 Grant received
Food expenditure 372803 By Amount received from autism (CMCHIS) 365000
Hostel maintenance 27067 By Grant received from national trust (Samarth) 2436000
Medical expenses 23703 By State gov't Grant for salary & feeding 2010000
Milk expenses 59690 By State gov't Grant for adult home 1870800
Miscellaneous expenses 24225 By Bank interest 2097
Newspaper expenses 1980 By Bank FD interest 22378
Plumbing and electrical charges 600 By VOC Marials sales 1870
Postage expenses 600
Printing and stationery 13010
Provisions purchase 136812
Rent paid 218000
Rice purchase 232710
Staff salary 756563
Teaching aids 26308 ;?"’RT\';_QI_M_?::'*\:
Telephone charges 8235 /ﬁ*“uﬁf e
Travelling expenses 11330 .g?v: s

1\ L

Vocational training materials 57605 2264365
Global special school indirect expenses
ADL Materials purchase 124085
Children dress stitching 38725
Contingency account 108436
Cooking gas expenses 20828
Education materials 56882
Electricity and water 77546
Food expenditure 505588
Power and fuel 124088
Hostel maintenance 103503
International yoga day 24900
Medical expenses 57321
Milk expenses 173888
Miscellaneous expenses 48225
Newspaper expenses 5980
Plumbing and electrical charges 13703
Printing and stationery 79486
Provisions purchase 212418
Rent paid 216000
Rice purchase 444400
Staff salary and honorarium 1106148
Staff welfare account 68477
Teaching aids 56834
Telephone charges 3293
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FINANCIAL REPORT
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To Travelling expenses 36536

To Vehicle maintenance 4185

To Vocational training materials 70181 3801376
indirect expenses = Al

To Audit fees 25000

To Autism center expenses 16898

Te Ayutha pooja expenses 2223

To Bankcharges 2388

To Coonjan software 51607

To Donation paid to cyclone for Chennai flood 17211

To Electricity charges 1032

To Electricity charges TRUST 49282

To Education materials 68421

Te Fuel and power 12000

To Independence Day celebration 30810

To International yoga day 49865

To office Computer maintenance 17620

To Parent -staff meeting expenses 7361

To Pongal celebration 34243

To Postage expenses 3815

To Printing charges 20600

To Republic day celebration 2236

To Staff salary 302000

To Women's day celebration 45886 e

To Women's day celebration 124979 885478 Zgabre it

=AM
A

Samarth ¢ r indirect ex;

To ADL materials 228382
To Contingency expenses 22075
To Cooking gas expenses 74190
Te Courier and postage 750
To Educational materials 104776
To Electricity and water 10749
To Food expenditure 463795
To Fuel and power 200
To Hostel maintenance 168540
To Medical expenses 78728
To Milk expenses 42648
To Miscellaneous expenses 101978
Te Muscular day celebration 4550
To Newspaper expenses 2200
Te Plumbing and electrical expenses 1855
To Physiotherapy day expenses 3100
To Printing and stationery 98776
To Provisions purchase 329491
To Rent paid 238000
To Rice purchase 224900
To Staff salary 715115
To Sports day celebration 6510
To Teaching aids B4624
To Travelling expenses 19250

To Vocational training materials 102210




FINANCIAL REPORT
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To Fuel and powers 2240 Z
To Travelling expenses 3490 5730 ("_)
To Depreciation claim ~ 90907 g
To Excess of income over expenditure 1574 E
10159431 m
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M MUTHUROMARASAMY, B Sc.FLA.
Charterad Accountant,
MM; 203470
GLOBAL TRUST FOR THE DIFFERENTLY ABLED (Reg.No.IV/33/2013)
NO.77, 4™ CROSS STREET, SUBBURAYALU NAGAR, THIRUPPAPULIYUR, CUDDALORE -2
BALANCE SHEET AS ON 31.03.2024
Liabilities Assets
Capital fund Fixed assets account (vide Schedule) 922734
Opening capital (-1241242) Rent advance (Samarth center) 250000
Add: Excess of Income Over Expenditure 1574 -1239668 Building Advance (Adult Home) 150000
- Building Advance (Mayiladuthurai) 1050000
Loan account Fixed deposit with bank 351390
Loan from others 5033502 Tax Deducted at sources A-Y 2021-22 56875
Sundry creditors 1372140 6405642 Tax Deducted at sources A-Y 2022-23 39000
Tax Deducted at sources A-Y 2023-24 57000
Tax Deducted at sources A-Y 2023-24 36500
Excass rent paid 32000
Fund Receivable from Nai Roshini 18-19 262125
Loans and advances 88000
Sundry debtors 108766
Closi ce 0
Cash on hand 6078
Union bank of india 72359
Indian overseas bank (177802000000285) 603704
Indian overseas bank (322102000000081) 34340
Indian overseas bank (177802000000286) 1012574
1 b State bank of India (33429236651) ! 32529
5165574 TOTAL 5165974

M MUTH ARASAMY, B.5c,PCA
Chartbred Accountant,
MM: 203470




>
-
=
o
(®)
(2]
L
>
@
=)
-
3]
z
w
-
@
<
z
<
|
(2]
D
7]
<
o
z
Q
=
=)
@

SUCCESS STORIES...

Singing Champion

Keerthivasan an Autistic Child, aged 15, came
to Global Special School from Chennai by the
help of his aunt in 2018. Tmt. Komal mother
of Keerthivasan was deserted by his father and
she is no more now. His father has also <=8
abandoned him because of his disability. He B
often exhibited high level hyper activity,
aggression, stereotypies, and anxiety. He was
also very adamant and demands for snacks
and if he does not get it, he bites his hand. He
continuously cries. He never mingles with any
one and likes loneliness. eV

At Global Special School, we designed individual goal and started implementing it. On
doing so, we have realised that, he was very much interested in singing song. Quickly
understanding this, we started make him to sing songs. We started to give him
behavioural modification like colouring with hand, beading works, peck board
assembling, Buzzles assembling, matching board etc. Through these interventions, he
has improved his gross motor. We brought out his talent of singing. He has
participated in Talent Event organised by Spastics society of Tamilnadu on World
Autism day on April02, 2023. He is a singing champion now.

From surviving to Thriving

Vinothini, is abandoned female child aged 18, For some
reason her grand parents who have taken care,
decided to kill her due to severe disability she had. It
was noticed by the neighbor namely Isaivani, and
rescued her and brought to Global School. She is living
here for last 10 years.

Her legs and hands were held together and she was
totally crippled. She is a multiple disability and she was
totally depended for her daily living.

Comprehensive assessment was carried out and
prepared IEP training plan. This has played vital
instrument in improving Vinothin’s physical condition.
She can stand alone with the support of the wall for at
least 5 minutes, could able to show finger at what she
wants, and could able to start asking for food on her
own.

Once it was thought, nothing was possible, now the
new horizon of life on the view and she has become
from survival to thriving.
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SITARAM JINDAL FOUNDATION
DEDICATED TO THE SERVICE OF MANKIND
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HE NATIONAL TRUS

Tagros Foundation

Nurturing . Empowering . Awakening

GLOBAL TRUST FOR THE DIFFERENTLY ABLED

No.77, 4th Cross Street,

Subburayalu Nagar, Thiruppapuliyur,

Cuddalore-607002
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